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Along with the demands for increasingly high insulation products from domestic and 
international market, all kinds of silicone rubber insulation sleeves are popular with a 
variety of end customers because of their excellent overall performance. In recent years, 
for these products, the domestic and international demand grows rapidly, the overall 
market of these products is in the high-speed development stage. 
However, the professional manufacturer of these products is very scarce, especially 
for the manufacturer with capacity to produce special function silicone rubber insulation 
steevings. At present, the domestic products’s quality of silicone rubber insulation is low. 
From the view point of product, because lack of core technology, product innovation and 
professional marketing promotion in majority of firms in this industry, the silicone rubber 
insulation sleeving is an immature market. On the other side, because all kind of silicone 
rubber sleeving are new products, there is huge price difference between manufacturers 
and the end users. What’s more, the capital requirement for this kind of products is low, 
but the requirement of management,marketing and technology is quite high. So, this 
project is suitable for the person/team with core technology,management and marketing 
experience to set up a new business. 
In this paper, through the analysis of products and industry based on the theory of 
Entrepreneurial Management, the market capacity of silicone rubber insulation sleeving 
was calculated, and the business plan of “Safer insulation materials Co., Ltd” was 
organized also. According this studying, the company location is “The provider of reliable 
insulation products and solutions ”, it will focus on high-end and special function products, 
according to the customers’s requirements, supply individual customization products and 
solutions. According to this business plan, the start-up investment is 100 million RMB, the 
expected NPV investment return is 0.97 years, the IRR rate in 5 years is 182.45%. So, it is 
a good venture project with small capital investment but good profitability.  
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